STEZAD

L.C. Fulenwider Compus

SCHOWI

School Accountability Committee Minutes
Date: January 9, 2025

Attendance
Principal: Amie Weldy Chair: Dani Govan
Vice Chair: Andrew Morrison Student: Dillan Govan
Student: Guide: Michelle Oray
Community Member: Parent Member: Amy Clement
Parent Member: Parent Action Crew Liaison: Rebecca
Christoffersen
Visitors: Absences: Mandee Dmitruk

1. Call Meeting to Order (6:06pm)

2. Review and Approve Previous Meeting Minutes: Approved (6:06pm)

3. Principal Update (6:07pm)
a. UIP district presentation next Wednesday
b. Enrollment goal of 425 was met this year, next year’s goal is 500 (bond related)
c. Colorado districts are losing funding per student, effective immediately

d. Budget is on track



e. Beginning visits to middles schools, applications are coming in from open
enrollment. Next round begins on February 15

f. Leadership Search update: posted until Jan 31, hiring committee formation; goal
to completed by March; Community meeting @ STEAD to meet new leader

4. Events (6:26pm)
a. Inthe middle of Stock show Accelerator week, blending Q3 projects
b. Rising Grade level nights coming up on April 24th
c. Social event planning for the summer
d. Prom plans are being worked on
e. First graduating class graduation set-up

5. Budget Update (6:29pm)
a. December deficit
b. Restructured budget with less allocation per student coming from state;
Did not have to cut down any funding for teachers
Our remaining fun balance helped offset budget adjustments
Every penny counts for next school year
c. Vote approved by the board in revised budget

6. Parent Action Committee (PAC) Update (6:31pm)

a. Butter braid fundraiser raised $5891

b. Integrity Fundraiser: Mrs. Fields cookie dough

13

Spirit Nights (MOD Pizza) (ARBY's)

d. PAC Meeting scheduled for Tuesday to discuss COLFAX marathon, changes and opening
on the PAC board

e. Exhibition night concessions support themselves and is more a convenience for the teachers
and students.

7. Review Action Items from Last Meeting (6:39pm)



a. SAC Bylaws Update review discussion
Change Principal to Executive Director
Motion to approve bylaw updates with specified change // second
Bylaw approved (6:40)
8. Parent and Community Engagement (6:41pm)
a. Spring Survey will be launching
9. SAC Student Update (6:41pm)
a. Students are excited about Exhibition Night and Award Ceremonies
10. Other Business (6:42pm)
a. Dani is working on updating website
b. SAC Meeting minutes should be posted
11. SAC Member Report on General Community Feedback: (6:43pm)
a. No feedback
12. Visitor Comments (6:43pm)
a. No Visitors
13. Last comments (6:44pm)
a. Michelle said thank you to Dani for helping out on Tuesday
b. New facility maintenance hired

14. Adjourn Meeting (6:46pm)



