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School Accountability Committee Minutes
Date

In attendance:

Principal: Amie Weldy sent Proxy Mario Padilla Chair: Dani Goven

Vice Chair: Andrew Morrison Student: Dillan Govan

Student: Guide: Michelle Oray

Community Member: Parent Members: Amy Clement

Parent Members: Jessica Cummings Parent Action Crew Representative: Rebecca

Christoffersen

Visitors: Candace Chung

Call meeting to order 6:13pm
Review and approval of last meeting minutes - approved
Principal Updates
a. STEM certification - Cognia is on track for certification this year
b. SFP scores - We rank 2nd in the district
c. Upperclassmen (11th grade) new model different from lower classmen - More freedom
in choosing their schedule and time managing their project work time.
upperclassmen are working on internship interests
Ag program is growing
Payments and forms transferred to Jupiter
Fall sports have begun, Reunion rec will host soccer and volleyball
Building 3 estimated opening date will be September 15th
i. Electric van is on the way charging station will be installed at the entrance of campus
4. Governing board
a. Holis and Glen have joined the board
b. Daniels fund has donated a significant amount to help cover general expenses
previously purchased through the CCSP grant
c. The board strategic plan will be shared in November
d. Next board meeting will be September 11th
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a. meets once a month. The next meeting is September 20th and SAC will rotate the
responsibility of attending the meetings. Informative information is provided with little
active participation at each of the meetings

a. Up and running first leadership meeting was Aug 1
i.  Structure - Designated officers, action based, committees are established
(events, fundraising, staff appreciation, and exhibition night)
ii. Meetings are the 1st wednesday of every month
iii. Lots of new families to fill committees. Total of 80 members currently
iv. Priorities will be fundraising
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v. 1-2 Students are representing at the PAC
vi. Top Golf - tough event for Landmark, barely broke even, Annual Golf
tournament instead of Top Golf
vii. Fall festival - community event - traditions - Pie’s??
viii. Couple of leadership positions open if anyone is interested
7. End of the Year Survey Results
a. Parent- 150 completed out of 264 31% satisfaction
b. Student - 234 completed out of 264
c. Staff-100% completed
d. recommend - Personal calls, car line, text messages
8. Summer Events
a. Freshman Event - Reunion Church volunteered to help with the event and had a great
turn out.
b. Summer Social - Went great
9. Budget
a. Total revenue FY 24 preliminary budget 5.4mil
Salaries 2.7mil
Professional and tech 48 thousand
Other services 426 thousand
supplies 247 thousand
tech 71 thousand
Loans 872 thousand in the process of refi
5.1mil total expenses
Approved 6/5/2023
State raise
CCSP is finished
waiting on governor check
m. daniels fund supplementing CCSP
n. Refifunding to go toward building 4
o. Cultivating center will be at the front of campus and house front office
10. Unified Improvement Plan
a. Culture of Learning and engagement - student engagement, robust curriculum in Hive,
STEAD phone policy, PD around behavior management
b. Standards Based Rigorous Instruction - Benchmarks, STEM certification
c. Instructional Leadership & Continuous Improvement - Goal setting conversations,
informal observations, final observations at the end of the year
11. Parent and Community Engagement
a. Strongman Event - State and National representatives have agreed to host a fundraiser
event. Weight classes for highschoolers and adults. Raised about $3000 from athletes
and sponsors and the goal is $6000. Looking for volunteers and looking for more teens.
Church is going to provide a BBQ, asking donations from viewers. 1st, 2nd and 3rd will
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qualify for nationals. October 21st. $60 to register for teens but can get sponsorships.
Registration Due October 1.
Other business
a. Amy Voted in as Secretary
b. Andrew vice chair
Accelerator Surveys - Student survey instead of Parent survey, Guides added to the accelerator
would be more beneficial. No open ended questions. Email survey to get approval.
Freshman Orientation - Meet the teachers, ambassadors helped and still turn to them. Timing
needs to spread out still. Improvements would be to give better guidance on where to go.
Back to School Night - Didn’t know where to go. QR codes did not work as well as we had
expected. New guides could not answer questions. Confused and had a hard time connecting to
wifi. Checklist to be done at home vs at the school. Wasn’t as beneficial for returning students.
Christian needed more support. Have not mastered the flow. Separate by grade.
Community Feedback - Fight at the Coffee House, Wednesdays are the biggest issue days. Can
we station a staff member at the coffee house Wednesday afternoons? Can we communicate on
social media for parent support and help? Also talking about Parent Watchdogs being set up.
Official letter instead of newsletter.

17. Action Items

a. October 26th. 6pm CAL2

Meeting Adjourned 8:07pm
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