1/13/2022

Agenda
1.

Catch-up, welcome new members, call meeting to order
Review and approve meeting minutes from previous meeting.

Review and discuss the priorities of the Unified Improvement Plan and monitor progress
toward meeting the defined goals.

Review and discuss the budget priorities. Advise administration on discretionary budget
spends.

a. Kevin will share budget approved by board on 1/3/22

Discuss school community issues to include safety, grants, and special school projects.

Review by-laws and approve or recommend changes.
Parental/community involvement in the school

A huge thanks to all the parents for the teacher gifts

Verify the committee is still fulfilling its original purpose.



