10/10 Meeting Agenda:

l. Welcome

Il. PAC Calendar

October:

Exhibition Night 10/13
Chipotle Spirit Night 10/19
Fall Dance 10/21

PAC Meeting 10/26
Harvest Festival 10/28

November:

Fundraiser? After Thanksgiving Break

Student led conferences 11/2 (might be an opportunity to do something here)
Dion’s Spirit Night 11/15

PAC Meeting 11/30

December:
Exhibition Night 12/15
(No PAC Meeting)

January:
PAC Meeting 1/25

February:
PAC Meeting 2/22

March:
Exhibition Night 3/9
PAC Meeting 3/29

April:

Spring dance? (Last year = 4/1)
Student led conferences 4/5
PAC Meeting 4/26

May:

Staff Appreciation Week (Last year = 5/2-5/6)

Exhibition Night 5/18

End of school year celebration (Last year = final day of school 5/27)
(No PAC Meeting)



June-August:
Recruiting booth support (multiple dates)

New student welcome event (Last year = 6/1)
Summer student meet up (Last year = 7/26)
Orientation for 23-24 school year (This year = 8/11)

PAC meetings are subject to change.

Carrie-

1)
2)
3)

4)

5)

Ensure action items are clear

Follow up on volunteer survey with Candace and Becky

Determine how to add a student member or members to the PAC board

a) Team to create an interview process for interested students.

b) Staff can announce opportunity in morning announcements and students can
share in Friday meeting. Include in newsletter to bring awareness to parents
as well.

c) Students to be chosen by 10/26 meeting?

Plan for the creation of our by-laws

a) Address in the coming months. Maybe in Hawaii. &

Prepare a condolence gift for Amie and Christian

a) A card and plant will be given at the end of exhibition night on Thursday.
Carrie will send an e-mail with details.

Becky-

1)

2)

Update on Parent2Parent meeting

a) Lani will check to see how many parents have clicked the link and will provide
that info to the SAC.

Exhibition night needs — slide show, PAC presence, meals

a) E-mail will be sent to PAC Parents with signup for meals/donations and a
request for volunteers to assist with setup at 4:15, to welcome parents
during the event, and to share PAC info/answer questions (if we have enough
coverage). Carrie will follow up with Becky and Jamie for the creation of the
signup form.

b) Becky and Alicia will create the slide show with basic info including a QR code
to take parents to a form that includes the slide show info and an electronic
method for signing up for the PAC (using the one from August). A paper copy
signup sheet will also be available near the PAC display screen.



VI.

VII.

VIIL.

Alicia-
1) PAC meeting notes
a) To be sent out to the PAC leadership team for review to improve the process
for future meetings
2) Slide show for exhibition night
a) Becky and Alicia will collaborate on this.

Amiee-
1) PAC Facebook posts - Chipotle spirit night, reminders for event signups, new
ideas, etc.
a) Carrie will follow up with Amiee and will include the signup for volunteers for
exhibition night in Facebook post requests.
b) Lani will reach out to Amiee to ask for posts that draw attention to
newsletter info.
2) PAC Leader bios
a) Info coming soon.
3) Changes to PAC info on STEAD website — adding PAC meeting notes, etc.
a) Team will review PAC info to see what needs to be added or changed.

Kristin-
1) Tracking PAC funds
a) Spreadsheet will be shared with the team.
2) Credit card processing
a) This is a problem with no known solution at this time, but we will continue to
investigate our options in order to come up with a solution. We will find one
even if it is not ideal in the short run.

Lani-
1) Setting up meetings between staff and PAC members
a) Please contact Lani for meeting requests.
2) Wendy’s funds
a) We should hopefully see these soon. Lani reached out and they are
expediting the process.
3) Newsletter items
a) Submit newsletter requests by noon on Thursday.



Jamie-

1)

Once the parent volunteer survey has been sent out, meet with Candace to
discuss volunteerism at STEAD
a) Carrie will follow up when the need is there.

2) Determine the easiest way to share a current version of the PAC Parent Database
with the PAC board — Google Drive?
a) Jamie will convert the excel spreadsheet to a Google document and it will
be shared through the PAC Google drive to PAC parents only.
3) Sign up sheet for exhibition night staff meal
a) Carrie, Becky, and Jamie will collaborate on this, and Jamie will create the
signup.
4) Send out a reminder to PAC members with the signup sheets for fall dance and
harvest festival
a) Send on Friday when items also go out in the newsletter.
5) Sign up sheet for trunk or treat — Lani? Grace? Grace
a) Signup needed for parent chaperones for the dance. Setup/first half
support and second half support/clean up. Michelle volunteered in the
spring and may recall how many parents were present for each slot.
Possibly 10. Lani will follow up with Grace on this.
6) Question about tracking volunteer participation
a) Not needed at this time.
Ashly-
1) Planning fundraising team meeting with Candace
a) Set up meeting with team through Lani.
2) Top Golf update?
a) Following up tomorrow and will provide an update.
3) Creating a fundraiser request form
a) Will send to the team for feedback and adjustment as needed.
4) Color Run plans
a) Will provide a general plan during fundraising planning meeting with
Candace to determine feasibility and desire for event.
5) Ideas on how to engage with the community for STEAD wish list fulfilment
a) Generate ideas and share with the team. Other team members will
also generate ideas on how to hold a community event in
November/early December.
6) Other fundraising ideas

a) Submitting ideas will be an on-going process.



XI.

Xil.

Xill.

XIv.

Jessica-
1) Fundraising team meeting
a) Will work with Ashly to schedule.
2) Collaborating on fundraiser request form
a) PAC team will collaborate on this.
3) Ideas on how to engage with the community for STEAD wish list fulfilment
a) Generate and share ideas for a community event in late November/early
December.
4) Other fundraising ideas
a) Submitting ideas will be an on-going process.

Heather- Will return when available/keep in the loop.

1) Fundraising team meeting

2) Collaborating on fundraiser request form

3) Ideas on how to engage with the community for STEAD wish list fulfilment
4) Other fundraising ideas

Miscellaneous
1) Lizbeth Pineda and supporting athletics at STEAD
a) Ashly will reach out and invite to fundraising team.
2) Staff meals and staff pantry — storage capability
a) Lani will investigate the availability of storage space once the new
building is prepared so the team can create a plan with this information
in mind.
3) STEAD Merchandise
a) Look into the creation of fun merchandise that expresses the STEAD
mission and creates recognition of the STEAD School in the community.
4) Fundraising ideas
a) Share on an on-going basis.

Questions? Additional Comments?
a) Becky will research business card printing for the staff, possibly for the
holidays and possibly utilizing the printing services of Becky and Ryan
Savage, PAC members.



STEAD PAC Meeting 9-28-22 Notes

Introductions:
o Becky Savage - works for a printer, willing to help with flyers, posters, banners, etc.
o Lizbeth Pineda - Coordinating with the school to create a gym area and get equipment.

Ways to Volunteer:
o With upcoming events (Exhibition night, fall dance, harvest festival) Lani Ingram
mentioned parent support woud be great for decorations, food, and supervision. Sign
ups will be added to the newsletter.

SAC Update:
e Goals were made for the Unified Improvement Plan:
o Jupiter implementation
o STEM certification
o Teacher evaluation system
e Zoom Q&A next Thursday Oct 6 7-8pm
o Help by submitting question you have or that other parents have asked you.

Fundraising:
e Don’t accidentally compete with the students business efforts.
¢ Ashly mentioned advertising the wishlist in the community
o Flyers
o Summer garage sale
o Nextdoor app
o Tangible list of what the sports department needs, reach out to small businesses
e Lunches for teachers
o Teachers pantry?
e Ideas
o Carwash
o Monthly get together with concessions, sell tickets
o Bake sales
= Pies before Thanksgiving?
= Certain rules with selling of food on campus, check with Candace
= Students learn to bake as “payment”
o Ask the students where they want the money to go.
o Add student to PAC
= From Student Leadership Club?
o Ashly is working on the Color Run, will take some time, needs sponsors






