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LOCATION: The REUNION Community  
Commerce City, COLORADO 



 
 
 
 
 
 
OUR WHY  

IN EVERYTHING WE DO, WE BELIEVE -  

•  In reimagining education for the high school-aged student.  

•  Colorado stands as a preeminent leader in creating the first 
Agricultural Secondary School focused on the science and 
technology of solving global food, health, energy, and 
environmental issues.  

•  Students can create and construct realities that have yet to exist.  

•  Our students are the next leaders in the fields of agriculture, 
policy and business, and the food, health, energy, and 
environmental sciences.  
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OUR HOW 
 

•  By educating differently, using aligned Project Based 
Learning (critical questions) and Career & Technical 
Training for “impact-ready” student leaders 

•  We educate the intellect through the use of hands-on 
materials, interdependent project, cooperative learning, 
individualized lessons, internships, and community service. 

•  Empowering students to design and lead their own college 
and career pathways.  
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OUR WHAT  
 •  STEAD is science-based, student-lead and project-driven 

•  We are Stewards, Collaborators, and Explorers. 

•  Projected opening – Fall 2021 (initial phase). 

•  Campus envisioned as a multi-building campus to be built 
over time on approx. 8.5 acres. 

•  Full build out student population of approximately 660 9th – 
12th graders (growing one grade a year). 

•  Creating dynamic partnership links with Colorado State 
University, Denver Botanic Gardens, National Western 
Center, Future Farmers of America, and a host of 
agribusiness organizations                                                                  
locally and globally. 
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STEAD empowers students to design and lead their own 
college and/or career pathways within the context of an 
exciting Science, Technology, Environment, Agriculture,  
and system Design learning environment. Heads, hearts,  
and hands are engaged in project-based learning as  
students develop their unique passions to become lifelong 
learners, thinkers, creators, and activists. All students 
graduate with a professional portfolio, a post-secondary  
plan, a robust set of work and community service  
experiences, and optional college                                     
credit through a range of college 
credit options. 
     

 
THE STEAD SCHOOL’S MISSION 
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    STEAD provides pathways for the next generation of 

passionate and visionary Colorado leaders across business, 
civic, science, health, energy, and natural resource 
industries and across rural, urban, and suburban divides. 
Deeply connected to their respective communities, STEAD 
students are stewards of their environment and address 
increasingly complex food, health, environmental, and 
energy challenges that face the state, the nation, and the 
planet.  

 

 
THE STEAD SCHOOL’S VISION 
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GOALS, OBJECTIVES, & PUPIL PERFORMANCE STANDARDS   

Goals focused on 3 areas and aligned to mission and vision:  
 

1.  Academic achievement and growth  
2.  Post-secondary and workforce readiness   
3.  School culture, climate & operations  
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The Inspiration behind The STEAD School 

Project Based Learning 
Integrating CTE with PBL (PD) 

Schedules 
Curriculum and Culture 

High Tech High 
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CASE STUDIES & 

ADDITIONAL 
INSPIRATION 

 

CREATE, Arizona Science Center 

St. Vrain Innovation Center 



 
 The STEAD Model 
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What makes The STEAD School’s Curriculum unique? 
The STEAD Schools CTE curriculum covers 4 pathways: 

 

Food Science Animal 
Science Plant Science 

Environmental 
Science 

All “Programs of Study” (Pathways) curricula will be defined with outcomes and 
competencies based on National Standards and aligned with multiple industry 

certifications (January 2020) 
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STEAD and Student Achievement   
●  SD27J identifies the ideal classroom for learning as the ‘Thinking Classroom’ where 

students are actively:   

 

○  Thinking    
○  Inquiring 
○  Problem Solving 
○  Engaging 
○  Self-regulating 

 

○  Owning their work 
○  Receiving Feedback 
○  Self-assessing 
○  Participating in Dialogue  
○  Experiencing Productive Struggles 

 

 

●  The GEL2 framework includes these essential components: 
○  Students working to their fullest potential 
○  Big Ideas 
○  Essential Questions (unanswerable and continuously pursued) 
○  Understanding (why I am doing this work?) 
○  Time for collaboration, practice, feedback, and personal reflection 
○  An environment and culture that values, cares for, and is invested in each student 
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STEAD Students with Special Needs 
●  Implement common accommodations for all students (best practice): 

○  Differentiated instruction, small group lessons,  
○  Lesson outlines, notes, and written instructions 
○  Preferred seating and/or work environment 
○  Frequent breaks 
○  Use of planners 
○  Study skills instruction 

●  Practices to ensure that the needs of students with disabilities will be met: 
○  Choice, varied ability-level, mixed age grouping (autonomy), lowest ratios, 

advisement 
○  Professional development on SPED support, MTSS, and PBL  
○  Transition meetings for all incoming students with IEPs, faculty contact  with 

advisors and SPED team 
○  Weekly team meeting with agenda for checking in on all students 
○  SPED team has daily time for team collaboration 

●  Identifying low-performing students and meeting their needs: 
○  Existing IEPs 
○  MTSS process 
○  MAPS (an “interim assessment, measuring growth), observation 
○  Formative and Summative assessments 

●  Meeting the needs of English Learners: 
○  EL PD for all staff prior to day one 
○  Continuous, recursive practice 
○  Partner with the district  
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Plan for Evaluating Pupil Performance: Overview  

●  Competency-based. 
●  1-4 grading scale aligned to SD27J. 
●  To meet HEAR and SD27J graduation requirements. 
●  Corrective action plan in place for struggling students. 
●  Follows state mandated, SD27J, and STEAD assessment.  
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Budget & Finance: Overview 

●  Budget designed to maximize STEAD’s ability to meet its mission and 
school model. 

●  Contract with Abstract Insights as back office provider and contracted 
Business Manager. 

●  Prioritized low student to teacher ratio (1-25); PBL classroom model; and 
competitive faculty and staff salaries. 

●  Budget short-fall in years 1 and 3 filled by BuildStrong Education donation 
per letter of commitment. 

●  Contingency Plan: 
○  Staff reduction proportionate to maintain 25:1 student / teacher ratio 
○  Hire assistant principal in year 3 vs. year 2  
○  Over-enroll students by 1-2% each year 

●  Applying for start-up funding: 
○  New School Venture Fund Invest grant (up to 3 years) 
○  CCSP start-up grant (up to 3 years)  
○  Charter School Growth Fund (1 year, then qualify for facility funding) 
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Budget & Finance: Planning & Compliance 

●  Annual financial audit. 
●  Follow district reporting requirements.  
●  Budget development process begins each January.  

Created draft Financial Policies & Procedures Manual. 
●  The Board will establish a Finance Committee and review 

the budget-to-actuals at monthly meeting w/ back office 
provider. 

●  Comply with all requirements of the Colorado Financial 
Transparency Act (C.R.S. §22-44-301 et seq.) posting all 
required documents on the school’s website in a timely 
manner.  
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Enrollment Policy: Overview 

●  STEAD will comply with the CDE Non-Discrimination Policy for charter 
schools, and all other applicable state and federal laws prohibiting 
discrimination.  

●  Conduct a weighted lottery (two entries) for free or reduced priced 
lunch eligible students, students with disabilities (IEP), migrant students, 
English Learners, homeless or neglected or delinquent students with the 
intent to achieve similar demographics as district high schools. 

●  Priority enrollment for founding families and full-time employees; not to 
exceed 20%; ~ 33 of 165 students in Year 1. 

●  Draft of Enrollment Policy located in the Draft Student & Family 
Handbook. 
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Facilities: Overview  

●  Located in the western portion of the Reunion Center which 
is part of a dynamic 430-acre mixed-use neighborhood within the 
larger 2,500-acre master planned community of Reunion, located in 
Commerce City. 

●  School facility imagined as “Google in a Barn.” 
●  Design concept planning by national leaders in public facility 

planning, design and construction experiences.  
●  Open with freshman building: CAL, Cultivate Center  
●  The Board of Directors will establish a separate Building Corporation:   

○  Meet terms of TABOR 
○  Facility design, construction, financing, and operation of the 

campus facilities 
○  Own the buildings and lease the building to the school  
○  Collect STEAD lease payments  
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“Google in a Barn” is 
about the blending of our 
agricultural past with the 
increasingly complex 
needs of how we are 
going to feed a growing 
global population 
through new forms of 
collaboration and 
innovation. 
 
•  Industry Partners 

•  Flex Learning Spaces 

•  A range of real-world 
laboratory 
environments 



Collaborative 
Agribusiness Lab 



STEAD SCHOOL 
FOUNDING BOARD 

Amy Schwartz, Chair 
Tim Gallagher (resident) 
Miz Cordero (resident) 
Michael Womochil (Colorado 

Community College System) 
Jason McEldowney 

(Superintendent’s Rep & 
Commerce City resident) 

Chris Wildhagen (resident) 
Maura O’Neil (DMNS, resident) 
Tracie Trinidad, Brighton HS 

graduate 
Kelly Leid 
 
Project Consultants 
▪  Candace Chueng 
▪  Jamie Prijatel 
 

Founding Board Meeting, 
January 2019 




